YERBA BUENA GARDENS

CONSERVANCY

Meeting of the
Gardens Operations Committee
Wednesday, May 22, 10:00a-11:30a

Yerba Buena Gardens Community Room

All Yerba Buena Gardens Conservancy Board and Committee meetings are open to the public.
Attendees may address the Board on items appearing on the agenda during the discussion of those
items and may also address the Board on items not on the agenda during the General Public Comment
period, so long as the matters addressed fall within the scope of the Board’s authority. Each speaker
shall have up to 2 minutes to address the Board.

AGENDA

A. CALLTO ORDER
B. INTRODUCTIONS
C. GENERAL PUBLIC COMMENTS

D. APPROVE MINUTES
1. February 28, 2024 - Gardens Operations Committee Meeting

E. WELCOME New Administrative Services Manager

F. UPDATE Projects
1. Completed
1. Crepe Myrtle Garden

Big Belly waste receptacles
CB3 Courtyard picnic tables + umbrellas
CB3 Courtyard bloom planter
CCM Cone planter
Carousel Plaza planter
Bowling Alley window vinyl

8. 4™ Street Mural — end of May
2. FY 2025

1. Great Lawn - East & West + grading at Mission & East Monument — July
Lemonade Planter - New trees + blooms
Folsom St Staircase Planter - Crepe Myrtles + blooming shrubs
Mission St Median - Irrigation - DPW partnership
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G. DISCUSS Events

1.
2.
3.

Easter Egg Hunt - Saturday, 3/23
Earth Day - Saturday, 4/20
Inaugural Lavendar Harvest, 5/10

H. UPDATE Departments

1.

Gardens Safety Ambassadors
- Activities & Incidents
Engineering

- Open Position

Janitorial & Pressure Washing
Landscaping

Administration

- Onboarding new staff

- Grant opportunities and partnerships

I. UPDATE SF Park Code Section 11 revisions

J.  UPDATE Stationary Engineer Local 39 Union Bargaining Agreement renewal
1.

K. UPDATE Service agreements up for RFP, informal bidding, or renewal
Waste Busters, sorting services (8/31/24)
Gardeners’ Guild, landscaping services (12/31/24)

1.
2.

L. ANNOUNCEMENTS AND REQUESTS FOR INFORMATION AND FUTURE AGENDA ITEMS

Agreement in legal review
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